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Risk Management Framework 2021-2023   
In accordance with the terms of reference of the Committee one of the key areas for the 
Committee is to monitor and review the risk management arrangements in place and activities that 
are being undertaken in order to mitigate those risks.     
 
The risk management framework was last reviewed and approved in September 2018 and to 
ensure it remains fit for purpose, and reflective of the current arrangements and operating 
environment of the Council, it is timely for the review to be undertaken.  The draft framework and 
associated appendices have been updated following the review. 
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Recommendation to the decision maker 

1. Governance and Audit Committee is asked to note the contents of this report and 
review and approve the draft Risk Management Framework attached at Appendix A. 
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1 The Background to the Report 

1.1 The Risk Management Framework provides details of the risk environment the Council 

operates within and the controls and mechanisms that are in place to ensure risk is 

sufficiently managed by officers and members.   

1.2 Effective risk management is critical to ensure an organisation maintains its services, 

progresses towards achieving its corporate objectives, and provides assurance it is 

operating on sound corporate governance principles. 

1.3 In accordance with The Accounts and Audit (Amended) Regulations 2015, part of an 

internal control framework includes effective arrangements for the management of risk.  A 

public service organisation must identify, analyse and prioritise risks, as well as manage 

and control risks in a cost-effective manner to maximise the quality and efficiency of its 

service provision and protect its reputation. 

1.4 Risk management is about being risk aware and finding ways to do something that best 

minimises threats – the key is to identify what those risks might be and how to 

accommodate them within activities. A risk management framework outlines how this will 

be done. 

1.5 The aims of a risk management framework are to: 

• Explain how to identify, analyse, respond, record, monitor and report risk 

• Have a formalised, coordinated and consistent approach to managing risks that is 

understood by all staff 

• Inform policy, strategic planning and operational decisions by identifying key risks 

and their likely impact 

• Preserve and enhance the effectiveness of service delivery 

• Minimise loss, disruption, damage, injury and reduce the cost of risk, thereby 

maximising resources 

• Embed a risk management culture, reducing bureaucracy and improving efficiency 

and effectiveness 

1.6 Risk can be defined as anything that poses a threat to the achievement of the Council’s 

Corporate Plan ambitions, programmes or service delivery to residents, businesses and 

communities. 

1.7 The starting point should be the corporate vision as detailed in the Corporate Plan and the 

supporting priorities. The delivery of the priority actions is then supported by priority plans 

and risk management should be in place to ensure the actions can be delivered in order to 

ensure delivery of the corporate vision. There will also be some cross cutting corporate 

objectives that impact on the service areas, as well as objectives that the service has for 

key projects. Key project risks are captured within project risk registers. 

1.8 Risk identification can occur in a number of different ways: 

- Risk register refresh (cyclical) 

- Service planning (annual) 

- Risk assessment process (ad hoc) 

 



 

 
 

Monitoring of risk 

1.9 All Strategic Risks are recorded using software 4risk™ which enables controls and 

actions to be tracked and monitored.  4risk provides a complete picture of the risk, 

controls and assurance environment.  It enables and enhances the ability to monitor and 

measure overall exposure to risk and examine the effectiveness of the control 

environment through tailored reporting options.  Progress of risk actions can be tracked 

through to implementation and outcome.   

1.10 4risk is part of Insight4GRC™ which is a governance, risk and compliance software 

(GRC) suite that provides management with the tools needed to monitor and control 

performance, assess organisational risks, track assigned actions, enable employee 

awareness and facilitate company policy acceptance.  The Council also uses 4action to 

track implementation of internal audit actions.  4questionnaires is also utilised to capture 

the Annual Assurance Statement – further information around this is included within the 

Risk Management & Business Continuity Annual Report 2020-21 which is being presented 

as a separate item at this meeting. 

1.11 The use of 4risk, 4action and 4questionnaires provides management with real time 

information the outputs of which will be reported to Statutory Officers Group monthly. 

Key changes to the Risk Management Framework 

1.12 The Risk Management Framework has been updated and includes the following key 

changes: 

• To reflect the move from a corporate risk register to a strategic risk register 

• Inclusion of a Risk Management Policy Statement in line with best practice 

• Expansion of the Risk Management Strategy objectives and how they will be achieved 

• Refresh of the areas of risk, broken down into Strategic and the operational risk areas 
of Service, Financial, Compliance and Regulatory, and Business as usual risks 

• Additional information around how risk assurance will be sought 

• Expansion of the Council’s risk appetite by inclusion of a Risk Appetite Statement (risk 
appetite overview; risk appetite levels description; monitoring and reporting; themes).  
Also the inclusion of a summary of the Strategic Risks and their risk appetite 

• The Risk Management process, for the purpose of inclusion within the framework, has 
been consolidated into a summary of the process – the detailed process is still 
available to officers to assist with the management of risk 

2 Consultation and Feedback Received, Including Overview and Scrutiny 

2.1 Governance and Audit Committee is asked to approve the draft Risk Management 

Framework 2021-2023 attached as Appendix A.  

3 Reasons for the Recommendation 

3.1 Governance and Audit Committee, as part of its terms of reference, is required to monitor 

and review the risk management and business continuity arrangements in place and the 

activities that are being undertaken.  In order to be able to consider the outcome of any 

review of existing arrangements the Committee must be fully informed. 

 



 

 
 

4 Next Steps – Communication and Implementation of the Decision 

4.1 N/A 

5 Financial Implications  

5.1 These are contained within the report where appropriate. 

Financial Implications reviewed by: Richard Wyles, interim Director of Finance 

6 Legal and Governance Implications  

6.1 One of the areas for the Committee as part of its terms of reference is to monitor and 

review the risk management arrangements in place and activities that are being 

undertaken in order to mitigate those risks.  The Risk Management Framework provides 

details of the risk environment within which the Council operates and the controls and 

mechanisms that are in place to ensure risk is sufficiently managed by officers and 

members.   

Legal Implications reviewed by: Shahin Ismail, Monitoring Officer 

7 Equality and Safeguarding Implications  

7.1 None. 

8 Risk and Mitigation 

8.1 These are contained within the report where appropriate. 

9 Community Safety Implications  

9.1 None. 

10 Background Papers 

10.1 None. 

11 How will the recommendations support South Kesteven District 

Council’s declaration of a ‘climate emergency’? 

The recommendation will have a neutral effect on the Council’s declaration of a climate 

emergency. 

12 Appendices 

12.1 Appendix A – Risk Management Framework 2021-2023 

 

Report Timeline:  Date of Publication on Forward Plan (if 
required) 

Not required 

Previously Considered by: Governance and 
Audit Committee 

Not applicable 

Final Decision date   9 June 2021 

 


